
Business Development Director 
Lynsey Kay Porter reveals how Go 
Develop’s innovative joint venture 
partnerships are supporting SME 
housebuilders right across the 
country.

Tell us about the company and what you do…

The Go Develop model is refreshingly simple 
– we cover the total cost of the land, build, 
stamp duty and soft costs, without a penny in 
from the developer or housebuilder.  

We charge 1% interest per month on drawn 
down funds, which is rolled up and doesn’t 
need to be serviced.  Once the project is sold 
we split the profits in the developer’s favour. 

I head up the business development team 
– we have doubled in size in the last year in 
terms of employees and also the number 
of deals being signed with developers, it’s a 
really exciting time. Right now, we have over 
1,100 homes being built nationwide with our 
joint venture partners.

What is the most common pitfall you see 
developers fall into?

We find that developers tend to be great at 
one or two key skills needed for a successful 
development project – land sourcing, 
the actual construction or the sales and 
marketing. Rarely, do we find someone who 
has the time, resource and skill to master 
all 3 - especially the exit. That’s where Go 
Develop can help. We have a dedicated 
and experienced team of experts in house 
to assist at every step from risk and due 
diligence, to financial planning and strategy to 
the sales and marketing. 

Working in partnership, we can ensure 
that all angles are covered and deliver a 
rewarding result for both our partner and 
us. For instance, our marketing team can 
create a project brand, hoardings, brochures, 
website, as well as produce CGIs, drone 
footage and time lapse photography.  Plus, 
we have key connections with other service 
providers to help push through sales, home 
staging specialists for example. This is why 
our tagline ‘more than 100%’ is key to our 
company ethos; we can provide much more 
to our joint venture partners beyond funding.

Why do developers love to work with you?

Obviously, full funding is music to any 
developer’s ears, but our partners tell us 
they love that we’re the ones burning the 
midnight oil and doing all the admin, VAT 

returns, valuations and chasing of solicitors 
and surveyors saving them a huge amount of 
time and cost. They get their Sunday evenings 
back! At Go Develop, there’s a whole team of 
dedicated property experts from marketing 
to accounting to draw on if you’re a developer 
wanting to focus on the actual build. 

We are not financers with a tick box 
mentality, we are experts in property. Our 
decisions are made by a proactive and helpful 
team, with a wealth of build and development 
experience – we’ve done it ourselves and 
understand the challenges and opportunities 
our clients are facing. We’ve a superb track 
record of going the extra mile and stick to 
what we say.

What are your criteria?

It couldn’t be more simple…
• We focus on new build opportunities, 

apartments and value family housing.
• We work nationwide but tend to prefer 

outside the M25.
• Our developer partners must have full 

planning permission in place and some 
property experience is desired. 

• The project is up to 24 months duration 
with a GDV of £2-£15million.

• There needs to be a margin of 25% on GDV 
pre-finance.

What should I do if I’ve a project for Go 
Develop?

Please get in touch, either by calling 
020 8974 4705 or emailing 
joinus@go-develop.co.uk. The first step is 
to send us your development appraisal and 
cash flow for the project, along with the full 
planning decision notice. We will review and 
advise, usually within 24 hours, whether 
the project is suitable. If it is, we draw up 
Heads of Terms and formally instruct legals, 
valuations and professional services.  

Alternatively, you might consider becoming 
an introducer for us.  With industry leading 
referral fees, we place great emphasis on 
building and rewarding relationships with our 
introducers.

You’ll find we keep things simple and are 
known to be easy to do business with. It’s 
something we pride ourselves on and our 
returning partners are testament to that. We 
love giving references – ask us!  For more 
information visit go-develop.co.uk 

A successful developer approached Go 
Develop via his broker for 100% joint venture 
funding to cover the entire cost of a fantastic 
new development in Audlem, Cheshire.

With planning permission in place for the 
demolition of an existing bungalow and 
construction of 24 new homes, full funding 
certainty was delivered, covering everything 
from land and build to stamp duty and soft 
costs – no fees or deductions.

This exciting residential scheme consists of 7 
affordable homes and 17 open market homes 
with a good mix of sizes; 10 x 3 bedroom 
houses, 10 x 4 bedroom houses and 4 x 5 
bedroom houses. The generous living areas, 
high-quality specification and beautiful 
panoramic views provide the perfect area for 
young couples and families, right in the heart 
of Cheshire.

The developer was impressed with Go 
Develop’s professional approach, speed of 
funding and the benefits offered from a great 
long-term strategic partnership. When during 
construction, poor ground conditions and 
adverse weather caused some delays and 
budget revision, the funder were flexible, as 
the developer explains…

“Go Develop won’t abandon a project half 
way down the road, they are driven to make 
things happen and supported our project 

from end-to-end.  Not only did they provide 
funding but they also took on the admin and 
provided a whole range of services to help us 
reach our goal.”

There is a whole team of dedicated 
and experienced property experts from 
accounting and legals to marketing and sales 
to draw on at Go Develop. All the strain and 
drain of VAT returns and administration are 
removed allowing the developer to get on 
with what they do best. 

The criteria is kept simple: planning 
permission needs to be in place, with a 
project that’s up to 24 months duration and 
a GDV between £2-£15million, it should 
involve a multi-unit residential new build or 
conversion. There also needs to be a margin 
of 25% on GDV pre-finance.

In the Audlem scheme, a new ‘SPV’ was set 
up the same day for the developer, to hold 
the project until it was finished and sold, and 
a profit share contract was created for both 
parties. £5,831,973 was provided over 20 

months and on completion and sale of the 
property the profit has been divided with the 
developer getting the lion’s share. It’s the 
start of many projects together. 

Go Develop pride themselves on being easy 
to do business with and their 92% rate of 
returning partners is testament to that. Why 
not take a look at a selection of case studies 
on go-develop.co.uk – with over 1,100 
units under construction, you’ll be spoilt for 
choice. 
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Director Lynsey Kay Porter

Go Develop won’t abandon 
a project half way down the 

road, they are driven to make things 
happen and supported our project 
from end-to-end.  Not only did they 
provide funding but they also took 
on the admin and provided a whole 
range of services to help us 
reach our goal.

100% funding 
for professional 
housebuilders 
– no quibble! 

100% funding 
and end-to-
end support 
for 24 family 
homes in 
Audlem
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